Access Free Strategic Management Of The Health Care Supply Chain

Strategic Management Of The Health Care
Supply Chain
Strategic Management and Economics in Health CareStrategic
ManagementStrategic Management of Technological Innovation, Sixth
EditionStrategic Management of Information Systems in HealthcareStrategic
Healthcare ManagementStrategic Planning in HealthcareStrategic Management in
Nonprofit OrganizationsStrategic Management in the Health ServicesStrategic
Management of the Health Care Supply ChainHealth Care Operations and Supply
Chain ManagementManagement Innovations for Healthcare OrganizationsHealth
Care Supply Chain ManagementSport and Environmental SustainabilityHealth
Fitness ManagementStrategic Management of Research OrganizationsStrategic
Management of Health Care OrganizationsEssentials of Strategic Planning in
HealthcareIntroduction to Health Care ManagementHealth Service Marketing
Management in AfricaStrategic Management for Hospitality and TourismCompeting
in the Age of AIHealth Information - E-BookManaging Primary Health CareStrategic
Human Resource Management in Health CareStrategic Management of Health Care
OrganizationsExam Prep for: The Strategic Management of Health Care Strategic
Management of Healthcare OrganizationsStrategic Marketing For Health Care
OrganizationsLean Daily Management for HealthcareManaging Health Care
Business StrategyHuman Resources Management for Health Care
Page 1/36

Access Free Strategic Management Of The Health Care Supply Chain
OrganizationsStrategic Management of Health Care Organizations, Eighth
EditionManagement of Hospitals and Health ServicesStrategic Human Resources
Management in Health Services OrganizationsThe Strategic Management of Health
Care OrganizationsStrategic Planning in HealthcareThe Strategic Application of
Information Technology in Health Care OrganizationsPublic Health Leadership and
ManagementEncyclopedia of Health Care ManagementStrategic Issues and
Challenges in Health Management

Strategic Management and Economics in Health Care
A thorough update to a best-selling text emphasizing how marketing solves a wide
range of health care problems There has been an unmet need for a health care
marketing text that focuses on solving real-world health care problems. The all
new second edition of Strategic Marketing for Health Care Organizations meets this
need by using an innovative approach supported by the authors’ deep academic,
health management, and medical experience. Kotler, Stevens, and Shalowitz begin
by establishing a foundation of marketing management principles. A stepwise
approach is used to guide readers through the application of these marketing
concepts to a physician marketing plan. The value of using environmental analysis
to detect health care market opportunities and threats then follows. Readers are
shown how secondary and primary marketing research is used to analyze
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environmental forces affecting a wide range of health care market participants.
The heart of the book demonstrates how health management problems are solved
using marketing tools and the latest available market data and information. Since
the health care market is broad, heterogenous, and interconnected, it is important
to have a comprehensive perspective. Individual chapters cover marketing for
consumers, physicians, hospitals, health tech companies, biopharma companies,
and social cause marketing – with strategies in this last chapter very relevant to
the Covid-19 pandemic. Each chapter gives readers the opportunity to improve
marketing problem-solving skills through discussion questions, case studies, and
exercises.

Strategic Management
Health and socio-economic development are so closely connected that it is
impossible to achieve one without the other. While economic development in India
has been gaining momentum over the last decade, our health system is at a
critical point today. Government initiatives in public health have recorded some
significant successes over time. However, the Indian health system is only ranked
118 among the 191 WHO member countries on overall health performance.
Building health systems that are responsive to community needs, particularly for
the poor requires politically difficult and administratively demanding decisions.
Health should be a priority in its own right, as well as a means for economic
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development and poverty reduction. The health sector is complex with multiple
goals, multiple products and different beneficiaries. India is now well placed to
develop a uniquely Indian set of health sector reforms. This will enable the health
system meet the increasing expectations of its users and personnel. Managerial
challenges to meet community needs efficiently and effectively are many. These
include ensuring availability, access, affordability and equity in delivering health
services. The ten chapters in this book cover important strategic issues of health
care in India and include - health system planning and development, financing,
financing mechanisms, public-private partnerships

Strategic Management of Technological Innovation, Sixth
Edition
Few industries are buffeted from as many strong forces as healthcare. The industry
is highly regulated, thus dramatically increasing costs and sometimes even
interfering with the ability to deliver healthcare. New drugs, treatments, and
medical technologies are so common that keeping track of them can be
overwhelming, and incorporating them into patient care or administration can be
costly and complicated. This book lays a stakeholder foundation for managing a
healthcare organization strategically. It contains step-by-step tactics as well as
examples of HCOs that are having success with various aspects of the stakeholder
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approach in their organizations. As any experienced healthcare executive knows,
making changes to a healthcare delivery system is like trying to modify an aircraft
while it is in flight. The process is complicated and the consequences of mistakes
can quickly lead to disaster. With this book, you’ll get a new approach to managing
healthcare within your organization, an approach that will unlock innovation and
create more value for a broad group of industry participants.

Strategic Management of Information Systems in Healthcare
Strategic Healthcare Management
A comprehensive guide to effective strategic management of health care
organizations, this book fully explains how strategic managers must become
strategic thinkers with the ability to evaluate a changing industry, analyze data,
question assumptions, and develop new ideas. --

Strategic Planning in Healthcare
Strategic Management of the Health Care Supply Chain provides students, faculty,
managers, and researchers with a clear understanding of the health care supply
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chain and its role in health care strategy. It builds on fundamental concepts
including sourcing of materials, forecasting demand, selecting and employing
distribution models, and assessing risks, showing how they aid in the pursuit of
supply management excellence in the health sector. Strategic Management of the
Health Care Supply Chain is filled with in-depth interviews with leaders in
exemplary organizations and presents best practices in progressive supply chain
management from many exemplary institutions. Praise for Strategic Management
of the Health Care Supply Chain "Based on Schneller and Smeltzer's recent
empirical research, and drawing on contemporary cases, this book presents
compelling arguments for the value-added through effective supply chain
performance and for repositioning the supply chain function to a strategic position
within organizational structures." —Howard Zuckerman, senior advisor, Center for
Health Management Research "This book reveals insights into possibilities for
rapid, meaningful, and measurable improvements to the health care supply chain.
It provides a futuristic view of the possibilities of the health care supply chain and
provides workable solutions for improvement and market-based approaches for
health care executives. This is a must read." —Mark McKenna, president, Novation

Strategic Management in Nonprofit Organizations
This paper looks at the way in which the pattern of disease is changing in
developing countries, and the implications this has for the way in which primary
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health care (PHC) programs should be designed and managed. In the absence of
an accepted methodology for discussing health management issues, it attempts to
develop a conceptual framework suited to analyzing an environment of dynamic
change. It applies this framework first to the management of primary health care
programs provided by governments, and then to the role of the non-government
sector in primary care. The paper draws broad clients. If the general approach
adopted seems useful, the conceptual framework needs next to be applied to a
series of specific country cases to test its validity and refine it, and to adapt the
general conclusions to local cultural, administrative and political conditions.

Strategic Management in the Health Services
This concise, reader-friendly, introductory healthcare management text covers a
wide variety of healthcare settings, from hospitals to nursing homes and clinics.
Filled with examples to engage the reader’s imagination, the important issues in
healthcare management, such as ethics, cost management, strategic planning and
marketing, information technology, and human resources, are all thoroughly
covered.

Strategic Management of the Health Care Supply Chain
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This book is a comprehensive guide to the essential areas of health care human
resources management, and is an immediately useful practical handbook for
practitioners as well as a textbook for use health care management programs.
Written by the authors of Handbook for the New Health Care Manager and Human
Resources Management for Public and Nonprofit Organizations, the book covers
the context of human resources management in the unique health care business
arena from a strategic perspective includes SHRM and human resources planning,
organizational culture and assessment, and the legal environment of human
resources management. Managing volunteers and job analysis performance
appraisal instruments, training and development programs, and recruitment,
targeted selection and hiring techniques are covered. Compensation policies and
practices, employer-provided benefits management, implementation of training
and organizational development programs, as well as labor-management relations
for health care organizations and healthcare human resource information
technology are covered, with practical examples and proven strategies amply
provided in each chapter.

Health Care Operations and Supply Chain Management
The six chapters and fifteen cases contained in this book challenge students to ask
the appropriate questions and stimulate their thinking about public health
leadership and management. The situations presented by each case are vivid and
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provide not only a basis for practicing professional public health judgements but
also provide a lasting impression that aids in retention of the lessons learned.

Management Innovations for Healthcare Organizations
Uncover the latest information you need to know when entering the growing health
information management job market with Health Information: Management of a
Strategic Resource, 5th Edition. Following the AHIMA standards for education for
both two-year HIT programs and four-year HIA programs, this new edition boasts
dynamic, state-of-the-art coverage of health information management, the
deployment of information technology, and the role of the HIM professional in the
development of the electronic health record. An easy-to-understand approach and
expanded content on data analytics, meaningful use, and public health informatics
content, plus a handy companion website, make it even easier for you to learn to
manage and use healthcare data. Did You Know? boxes highlight interesting facts
to enhance learning. Self-assessment quizzes test your learning and retention, with
answers available on the companion Evolve website. Learning features include a
chapter outline, key words, common abbreviations, and learning objectives at the
beginning of each chapter, and references at the end. Diverse examples of
healthcare deliveries, like long-term care, public health, home health care, and
ambulatory care, prepare you to work in a variety of settings. Interactive student
exercises on Evolve, including a study guide and flash cards that can be used on
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smart phones. Coverage of health information infrastructure and systems provides
the foundational knowledge needed to effectively manage healthcare information.
Applied approach to Health Information Management and Health Informatics gives
you problem-solving opportunities to develop proficiency. EXPANDED! Data
analytics, meaningful use, and public health informatics content prepares HIM
professionals for new job responsibilities in order to meet today’s, and tomorrow’s,
workforce needs. EXPANDED! Emphasis on the electronic health care record
educates you in methods of data collection, governance, and use. NEW! Chapter
on data access and retention provides examples of the paper health record and its
transition to the EHR. NEW! Focus on future trends, including specialty
certifications offered by the AHIMA, the American Medical Informatics Associations
(AMIA), and the Health Information Management Systems Society (HIMSS),
explains the vast number of job opportunities and expanded career path awaiting
you.

Health Care Supply Chain Management
Ledlow BCC Supplies currently account for up to 45% of a healthcare organization’s
annual operating expense. The supply chain ensures that the technology of care is
available to the health care professional at the right time, at the right place and in
sufficient quantity and quality for superior health outcomes for patients within the
health system. As such, a clear understanding of the workings of the healthcare
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supply chain is vital to successful healthcare management today. Health Care
Supply Chain Management examines supply chain management within the unique
context of healthcare services delivery. The authors, with over 60 years combined
experience in healthcare administration, supply chain, and academia, examine the
critical topics of sourcing, logistics, security and compliance, purchasing, storage
and inventory management, distribution, vendor management, as well as future
challenges in health care. Students of health administration, public administration,
public health, nursing and other allied health professions will learn the most
current and effective methods for the management of the supply chain that will
contribute to success in the delivery and financing of healthcare services. Key
Features: • Offers an overview of the elements of the healthcare supply chain •
Examines both the operational and the strategic aspects of supply chain
management • Includes a discussion of the integration of the supply chain with the
clinical delivery of care • Provides a sound basis of knowledge for students so that
healthcare supply chain improvements can be achieved for the mutual benefit of
the healthcare industry

Sport and Environmental Sustainability
"This resource provides students with a thorough foundation in operations
management, supply chain management, and the strategic implementation of
programs, techniques, and tools for reducing costs and improving quality in health
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care organizations. It incorporates the features and functions of Microsoft Excel
where appropriate in its coverage of supply chain strategy, process design and
analysis of health care operations, managing health care operations quality, and
planning and controlling health care operations. The book illustrates leading edge
concepts and techniques such as six-sigma and lean logistics, and shows how
operations and process improvement relate to contemporary health care trends
such as evidence-based medicine and pay-for-performance"--

Health Fitness Management
"It is a provocative and useful compendium of ideas and historic perspectives that
are current and applicable. It is a worthy contribution to the health care literature."

Strategic Management of Research Organizations
Nonprofit organizations are complex and distinctive organizational entities. The
literature of strategic management poses some interesting challenges and is only
partially developed to inform decision making for nonprofit managers. Strategic
Management in Nonprofit Organizations uses a strategic management framework
to consider key decisions that nonprofit managers and volunteer leaders confront
as they plan and work to position their organizations for optimal success. Key
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Features - Fills a gap in the current literature by providing a thorough examination
of management and planning issues experienced by nonprofit managers, including
challenges such as muted markets and specific performance expectations. - Blends
together theoretical, empirical, and normative literature with descriptive stories of
managing in the sector. - Suggests some optimal practices for managers who want
to strengthen their organizations. - Perfect for graduate students in nonprofit
management programs. - Supported by a complete package of instructor ancillary
materials including an Instructor's Manual, PowerPoints, and Test Bank Contents:
Chapter 1 Nature of Nonprofit Organizations Chapter 2 Framing Strategic Choices
Chapter 3 External Environment Chapter 4 Internal Capabilities Chapter 5 Public
Benefit Strategies Chapter 6 Analysis of the Task Environment Chapter 7 Corporate
Strategy, Structures, and Planning Chapter 8 Service Strategies Chapter 9 Social
and Political Strategies Chapter 10 Financial Resource Strategies Chapter 11 InterOrganizational Relationships Chapter 12 Strategic Leadership

Strategic Management of Health Care Organizations
Essentials of Strategic Planning in Healthcare introduces readers to the factors
influencing the strategic planning process in hospitals and other health services
institutions today. Structured around a comprehensive case study and
accompanying end-of-chapter exercises, this text places readers in the planner's
seat, asking them to apply what they have learned to lead the hospital in the case
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study to success. Topics covered include: The role leadership plays in strategic
planning Organizational factors critical to strategic planning Completing a SWOT
analysis Analytical tools that support strategic planning Key data sources available
to planners Strategic opportunities presented by pay-for-performance initiatives
Communicating the strategic plan to multiple stakeholders Linking the strategic
plan to operating performance Physician involvement in strategic planning
Strategic planning initiatives across the continuum of care Hospital-physician
integration models Factors affecting strategic planning in the post-acute care
industry Jeffrey P. Harrison, PhD, FACHE, is an associate professor of health
administration at the University of North Florida. Previously, Dr. Harrison held a
wide range of managerial positions, including chief operating officer of a hospital,
director of a large medical group, and leader at the health system level. He is
founder and president of Harrison Consulting Group, Inc., a healthcare consulting
firm.

Essentials of Strategic Planning in Healthcare
Strategic Management for Hospitality and Tourism is an essential text for both
intermediate and advanced learners aspiring to build their knowledge related to
the theories and perspectives on the topic. The book provides critical and
analytical insights on contemporary theoretical models and management practices
while enhancing the learning process through worked examples and cases applied
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to the hospitality and tourism setting. This new edition highlights the rapidly
changing socio-economic and political global landscape and addresses the cultural
and socio-economic complexities of hospitality and tourism organizations in the
new era. It has been fully updated to include: A new chapter on finance, business
ethics, corporate social responsibility, and leadership as well as new content on
globalisation, experience economy, crisis management, consumer power,
developing service quality, innovation and implementation of principles. New
features to aid understanding of the application of theory, and spur critical thinking
and decision making. New international case studies with reflective questions
throughout the book from both SME’s and large-scale businesses. Updated online
resources including PowerPoint presentations, additional case studies and
exercises, and web links to aid both teaching and learning. Highly illustrated and in
full colour design, this book is essential reading for all future hospitality and
tourism managers.

Introduction to Health Care Management
4-Star Rating, Doody’s Medical Reviews Strategic Planning in Healthcare: An
Introduction for Health Professionals is a practical guide to the theory of strategic
planning and the principles of strategic management that apply to all
organizational settings, including large healthcare networks, small practices, and
public health institutions, among many others. This text provides a solid theoretical
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framework, supplemented with examples and a common case, which is reinforced
by hands-on practical student exercises and chapter-specific worksheets. It
examines strategy-making issues from the initial assessment of the organization
and competitive landscape, through situational analysis of economic incentives,
creation of objectives and measurement, formulation of financial and operational
strategies, and the development of mission and goals, effectively allowing students
to apply concepts at each stage of the planning cycle. Throughout, this book
explains different tactics for implementation and evaluation, the principles of
integrating evaluation and control, and other factors that affect competitive
positioning and performance in health service organizations. This hands-on text
incorporates real-world examples and case studies so that the content can be
digested easily in undergraduate and graduate courses alike and can be applied to
an individual or group project to encourage application and experiential learning.
Written by an experienced strategic planner and educator, this foundational
textbook prepares public health students, healthcare administration students, and
related health professionals to develop their own effective strategic plans that
achieve performance excellence. Key Features: Provides a thorough, step-by-step
review of the strategic planning process in healthcare organizations with a strong
theoretical framework Detailed case studies using a fictionalized healthcare
organization conclude each chapter Includes strategic planning chapter-specific
worksheets that allow students to develop a quasi-strategic plan Real-world sample
strategic plans from the healthcare industry Access to the downloadable ebook and
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downloadable chapter worksheets Full Instructor package including an Instructor’s
Manual, PPTs, and test bank

Health Service Marketing Management in Africa
Strategic Management for Hospitality and Tourism
Strategic Management of Health Care Organizations, Third Edition is a
comprehensive and concise text on strategic management as it applies to a variety
of health care organizations. The central theme is that business-oriented strategic
management can improve the success of health care organizations in a turbulent
environment. Current health care examples are integrated throughout the 14
chapters of text, organized around a model of strategic management. Step-bystep, it presents the theory of strategic management and a process to carry out
strategic management. The text includes 18 cases and 5 helpful appendices.

Competing in the Age of AI
The topic of health care management has escalated to one of the most widely
discussed and debated topics in the health care industry, MBA programs, and in
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the field of medicine in general. In the 1980s, the industry was relatively stable
and the need for combining business acumen with medicine was less than today.
However, as we enter the 21st century, the need for applying business and
management skills to the health care industry is stronger than ever. This
Encyclopedia covers every topic a medical professional, institutional administrator,
or MBA student would need to know about the business of health care. Key
Features * Over 600 entries * More than 160 expert contributors from the fields of
medicine, public health, business * Tables on medical degrees, medical specialties,
medical organizations, health care acronyms, medical legislation * Unites the
business and medical worlds, and spans the academic, corporate, and
governmental arenas Topics Covered Accounting and Activity-Based Costing /
Economics / Finance / Health Policy / Human Resources / Information Technology /
Institutions and Organizations / International Health Care Issues / Legal and
Regulatory Issues / Managed Care / Marketing and Customer Value / Operations
and Decision Making / Pharmaceuticals and Clinical Trials / Quality / Statistics and
Data Mining / Strategy

Health Information - E-Book
The third edition of Strategic Human Resources Management In Health Services
Organizations articulates the links that exist among strategy, organizational design
and behavior, and human resources management: It not only describes human
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resources functions within organizations but also provides a model of major
organizational components that shape the human resources options available for
health services managers. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.

Managing Primary Health Care
Strategic Human Resource Management in Health Care
This book offers significant managerial and economic knowledge on hospitals, and
will serve as a valuable tool for explaining complicated managerial and economical
problems, and for facilitating decision-making processes. It bridges management
and economic sciences - two complementary sciences that feed the process of
making rational decisions. With particular reference to the education, the main aim
of this book is to provide students of relevant schools and departments with the
knowledge (managerial and economic) that will enable them to deal both
efficiently and effectively with the real problems arising in a health care
organization such as a hospital. In particular, by equipping students with
appropriate managerial and economic knowledge, the aim is to give them a clear
understanding of HOW to deal with the diverse and complex problems of hospitals
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while at the same time helping them to develop strategic approaches that will
make hospitals more efficient and sustainable.

Strategic Management of Health Care Organizations
Strategic Planning in Healthcare: An Introduction for Health Professionals is a
practical guide to the theory of strategic planning and the principles of strategic
management that apply to all organizational settings, including large health care
networks, small practices, and public health institutions among many others. This
text provides a solid theoretical framework, supplemented with examples and a
common case, which is reinforced by hands-on practical student exercises and
chapter-specific worksheets. It examines strategy-making issues from the initial
assessment of the organization and competitive landscape, through situational
analysis of economic incentives, creation of objectives and measurement,
formulation of financial and operational strategies, and the development of mission
and goals, effectively allowing students to apply concepts at each stage of the
planning cycle. Throughout, this book explains different tactics for implementation
and evaluation, the principles of integrating evaluation and control, and other
factors that affect competitive positioning and performance in health service
organizations. This hands-on text incorporates real-world examples and case
studies so that the content can be digested easily in undergraduate and graduate
courses alike and can be applied to an individual or group project to encourage
Page 20/36

Access Free Strategic Management Of The Health Care Supply Chain
application and experiential learning. Written by an experienced strategic planner
and educator, this foundational textbook prepares public health students, health
care administration students, and related health professionals to develop their own
effective strategic plans that achieve performance excellence. Key Features:
Provides a thorough, step-by-step review of the strategic planning process in
health care organizations with a strong theoretical framework Detailed Case
Studies using a fictionalized healthcare organization conclude each chapter
Includes strategic planning chapter-specific worksheets that allow students to
develop a quasi-strategic plan Real-world sample strategic plans from across the
healthcare industry Access to the downloadable eBook

Exam Prep for: The Strategic Management of Health Care
You likely don’t need any more tools, programs, or workshops to improve your
hospital. What you need is a simple and consistent approach to manage problemsolving. Filling this need, this book presents a Lean management system that can
help break down barriers between staff, directors, and administration and
empower front-line staff to resolve their own problems. Lean Daily Management for
Healthcare: A Strategic Guide to Implementing Lean for Hospital Leaders provides
practical, step-by-step guidance on how to roll out Lean daily management in a
hospital setting. Ideal for leaders that may feel lost in the transition process, the
book supplies a roadmap to help you identify where your hospital currently is in its
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Lean process, where it’s headed, and how your role will change as you evolve into
a Lean leader. Illustrating the entire process of implementing Lean daily
management, the book breaks down the cultural progression of units into discreet,
objectively measurable phases. It identifies what leaders at all levels of the
organization must do to progress units into the next phase of development.
Complete with case studies from different service areas in the hospital, the book
explains how to link problem-solving boards together to achieve meaningful and
measurable improvements in: the emergency department, the operating room,
discharge times, clinics, quality, and patient satisfaction. After reading this book
you will understand how consistent rounding, a few whiteboards, pen-and-paper
data, and a focused effort on working the Plan-Do-Study-Act cycle can help you
build a common problem-solving bench strength throughout your
organization—establishing the framework upon which future improvement can be
built.

Strategic Management of Healthcare Organizations
A comprehensive guide to effective strategic management of health care
organizations. Strategic Management of Health Care Organizations provides
essential guidance for leading health care organizations through strategic
management. This structured approach to strategic management examines the
processes of strategic thinking, consensus building and documentation of that
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thinking into a strategic plan, and creating and maintaining strategic momentum –
all essential for coping with the rapidly evolving health care industry. Strategic
Management of Health Care Organizations fully explains how strategic managers
must become strategic thinkers with the ability to evaluate a changing industry,
analyze data, question assumptions, and develop new ideas. The book guides
readers through the strategic planning process demonstrating how to incorporate
strategic thinking and create and document a clear and coherent plan of action. In
addition, the all-important processes of creating and maintaining the strategic
momentum of the organization are fully described. Finally, the text demonstrates
how strategic managers in carrying out the strategic plan, must evaluate its
success, learn more about what works, and incorporate new strategic thinking into
operations and subsequent planning. This strategic management approach has
become the de facto standard for health care management as leadership and
strategic management are more critical than ever in coping with an industry in
flux. This book provides heath care management students as well as health care
administrators with foundational guidance on strategic management concepts and
practices, tailored to the unique needs of the health care industry. Included are a
clear discussion of health services external analysis, organizational internal
analysis, the development of directional strategies, strategy alternative
identification and evaluation, and the development and management of
implementation strategies providing an informative and insightful resource for
anyone in the field. This new eighth edition has been fully updated to reflect new
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insights into strategic thinking, new methods to conceptualize and document
critical environmental issues, practical steps for carrying out each of the strategic
management processes, industry and management essentials for strategic
thinkers , and new case studies for applying the strategic management processes.
More specifically, readers of this edition will be able to: Create a process for
developing a strategic plan for a health care organization. Map and analyze
external issues, trends, and events in the general environment, the health care
system, and the service area. Conduct a comprehensive service area competitor
analysis. Perform an internal analysis and determine the competitive advantages
and competitive disadvantages. Develop directional strategies. Identify strategic
alternatives and make rational strategic decisions for a health care organization.
Develop a comprehensive strategy for a health care organization. Create effective
value-adding service delivery and support strategies. Translate service delivery
and support plans into specific action plans. The health care industry’s
revolutionary change remains ongoing and organizational success depends on
leadership. Strategic management has become the single clearest manifestation of
effective leadership of health care organizations and the strategic management
framework’s strengths are needed now more than ever. The Strategic Management
of Health Care Organizations provides comprehensive guidance and up-to-date
practices to help leaders keep their organizations on track.

Strategic Marketing For Health Care Organizations
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Strategic management of HR in health care is important in delivering high-quality
patient care. This volume of Advances in Health Care Management which focuses
on Human Resource Management aims to explore the strategic role that HRM can
play in delivering high quality and affordable health care.

Lean Daily Management for Healthcare
Health Fitness Management, Second Edition, provides an in-depth picture of the
varied and rewarding role of the health and fitness club manager. With
contributions from leading experts in the fitness industry, several new chapters, a
more practical emphasis, enhanced features, and the addition of instructor
resources, this second edition is the most authoritative and field-tested guide to
management success. Whether soothing disgruntled members, ensuring club
safety and profitability, or motivating staff to perform at their best, health and
fitness club managers require the right mix of skills and flexibility to support the
success and continued growth of their clubs. Both aspiring and practicing club
managers can rely on Health Fitness Management to help them acquire and
improve their management skills across all areas: Human resources: Understand
the importance of organizational development and the payoffs of thoughtful staff
recruitment, training, development, retention, and compensation. Sales and
marketing: Discover new ways to attract and retain members and increase
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profitability with the right mix of products and services. Financial management:
Learn how to read financial statements and understand and control the risks
associated with running a fitness club. Facility maintenance: Implement systems to
ensure the upkeep and safety of the facility and its equipment. Program
evaluation: Determine the “fitness level” of the club and its programs, capitalize on
strengths, and find solutions to improve weak areas. Industry perspective:
Understand the history of health and fitness management, its present status, and
future trends. Health Fitness Management, Second Edition, has been fully updated
and organized for maximum retention and easy reference. Each chapter begins
with "Tales From the Trenches," a real-life example that clearly illustrates the
chapter’s theoretical focus. Special “The Bottom Line” segments sum up the key
points of the chapters in an applied context so readers can see exactly how the
information is applied on the job. Learning objectives, key terms, and a list of
references and recommended reading round out each chapter to make the
material even more comprehensive to students, and a new instructor guide and
test package make the text ideal for instructors teaching a course. Practitioners
will find the added bonus of many time-saving reproducible forms, including a
sample membership agreement, an equipment maintenance form, and a guest
registration and exercise waiver. Written by industry experts with more than 300
combined years of experience, Health Fitness Management, Second Edition, is the
fundamental resource for the management and operation of health and fitness
facilities and programs. Enhanced with practical scenarios and applied knowledge,
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it provides a solid foundation for students preparing for a management career in
the health and fitness industry and serves as an essential reference for
professionals already enjoying the challenges and opportunities of club
management. For information on system requirements or accessing an E-book
after purchase, click here.

Managing Health Care Business Strategy
This entry-level text describes a tested top-down enterprise-wide approach to
managing organizations with a predominant portion of their product being
scientific or technological research. It focuses on executive performance and
strategic forecasting and planning; goal-setting; communications and marketing,
and operations management to realize strategic objectives. This book will be of
interest to entrepreneurs, established scientists and engineers and to those
studying toward an MBA with specialization in research institutions and major
research infrastructures, preparing them to move from research or academia into
their first managerial position. It also provides valuable advice and guidance for
established middle and senior management in established research enterprises.
Features: Provides an accessible and easy to follow introduction to strategic
management methodologies Explores best practices for communication,
marketing, and risk management Discusses workforce management as related to
realizing strategic goals and plans
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Human Resources Management for Health Care Organizations
Strategic Management of Health Care Organizations, Eighth
Edition
Health Service Marketing Management in Africa (978-0-429-40085-8, K402492)
Shelving Guide: Business & Management / Marketing Management The application
of marketing to healthcare is a fascinating field that will likely have more impact on
society than any other field of marketing. It’s been theorized that an intrinsically
unstable environment characterizes this very relevant emerging field, hence
raising new questions. Changing regulations, discoveries, and new health
treatments continuously appear and give rise to such questions. Advancements in
technology not only improve healthcare delivery systems but also provide avenues
for customers to seek information regarding their health conditions and influence
their participatory behaviors or changing roles in the service delivery. Increasingly,
there is a shift from a doctor-led approach to a more patient-centered approach. In
Africa, the importance of marketing-driven practices in improving the delivery of
healthcare services cannot be overemphasized. The issue of healthcare delivery
and management is significant for policymakers, private sector players, and
consumers of health-related services in developing economy contexts. Scholars
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have strongly argued in favor of marketing and value creation in healthcare service
delivery in Africa. Each country in Africa has its own issues. For example, long
waiting times, unavailable medications, and unfriendly staff are just a sampling of
issues affecting the acceptability of healthcare services. These examples highlight
the need to utilize marketing and value creation tools in the delivery of healthcare
services. Furthermore, there is a need for the integration of service marketing and
management principles to enhance the delivery of quality healthcare across Africa
and other developing economies which is the critical focus of this book. This book
responds to calls for quality healthcare service management practices or processes
from developing economy perspectives. Focusing primarily on African and other
developing economy contexts, this book covers seven thematic areas: strategy in
healthcare; marketing imperatives in healthcare management; product and pricing
management in healthcare; distribution and marketing communications in
healthcare; managing people in healthcare; physical evidence and service quality
management in healthcare; and process management in healthcare.

Management of Hospitals and Health Services
Innovations in management are becoming more numerous and diverse, and are
appearing in organizations providing many different kinds of products and services.
The purpose of this book is to examine whether some widely-promoted examples
of these management innovations – ranging from techniques such as Kaizen to
Page 29/36

Access Free Strategic Management Of The Health Care Supply Chain
styles of leadership and the management of learning – can usefully be applied to
organizations which provide healthcare, and applied in different kinds of health
systems. Management Innovations for Healthcare Organizations is distinctive in
selecting a wide and diverse range and selection of managerial innovations to
examine. No less distinctively, it makes an adaptive, critical scrutiny of these
innovations. Neither evangelist nor nihilist, the book instead considers how these
innovations might be adapted for the specific task of providing healthcare. Where
evidence on these points is available, the book outlines that too. Consequently the
book takes an international approach, with contributions from Europe, the Middle
East, Australia and North America. Each contributor is an expert in the
management innovation which they present. This combination of features makes
the book unique.

Strategic Human Resources Management in Health Services
Organizations
Drawing on recent work in sport studies, business and management, health,
science, and law, this book offers a critical examination of the latest published
research on sport and environmental sustainability. It examines how strategic
management, policy and education influence the relationship between sport and
the natural environment, and how the transmission and advancement of
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knowledge via research journals can, and should, have an impact on policy and
practice. Covering sport at all levels, from professional to non-profit, and across all
sectors of sport management, from marketing and events to facilities and
communications, Sport and Environmental Sustainability makes a powerful
argument for an awareness of, and need for, environmental sustainability in sport.
Chapters outline the research and methods used, expose gaps in the literature and
encourage opportunities for future inter-disciplinary research. Topics include sport
and climate change, sport and safeguarding air and water quality, education for
sustainability, and sport policy. This is an invaluable resource for researchers in
sport and environmental sustainability, and academics working in sport
management, business, recreation and leisure studies, and sustainability
programs, as well as sport policymakers and industry practitioners.

The Strategic Management of Health Care Organizations
This is the definitive textbook on strategic planning and management in health
care organizations for those pursuing a career in health care in undergraduate,
business, and medical schools, and ancillary health professions such as nursing or
physician assistant, as well as for established health care professionals, including
doctors, who are completing programs and degrees in business administration to
prepare themselves for greater involvement in the management of health care
delivery. Important Notice: The digital edition of this book is missing some of the
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images or content found in the physical edition.

Strategic Planning in Healthcare
This book: Strategic Management of Technological Innovation, Sixth Edition is
written for courses that may be called strategic management of technology and
innovation, technology strategy, technology innovation, technology management,
or for specialized new product development courses that focus on technology. The
subject is approached as a strategic process, and as such, is organized to mirror
the strategic management process used in most strategy textbooks, progressing
from assessing the competitive dynamics of a situation, to strategy formulation, to
strategy implementation. Highlights: 1. Complete Coverage for Both Business and
Engineering Students 2. New Short Cases and New Indian Cases 3. Cases, Data,
and Examples from around the World 4. More Comprehensive Coverage and Focus
on Current Innovation Trends

The Strategic Application of Information Technology in Health
Care Organizations
This thoroughly revised and updated second edition of The Strategic Application of
Information Technology in Health Care Organizations offers health care executives
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and managers a balanced analysis of health care information systems. Written by
John Glaser-a renowned expert in the field of health care information technologythis important resource shows health care professionals how to use IT to reduce
costs, respond to the demands of managed care, develop a continuum of care, and
manage and improve the quality of service to patients, payers, and physicians.

Public Health Leadership and Management
"a provocative new book" -- The New York Times AI-centric organizations exhibit a
new operating architecture, redefining how they create, capture, share, and deliver
value. Marco Iansiti and Karim R. Lakhani show how reinventing the firm around
data, analytics, and AI removes traditional constraints on scale, scope, and
learning that have restricted business growth for hundreds of years. From Airbnb
to Ant Financial, Microsoft to Amazon, research shows how AI-driven processes are
vastly more scalable than traditional processes, allow massive scope increase,
enabling companies to straddle industry boundaries, and create powerful
opportunities for learning--to drive ever more accurate, complex, and sophisticated
predictions. When traditional operating constraints are removed, strategy becomes
a whole new game, one whose rules and likely outcomes this book will make clear.
Iansiti and Lakhani: Present a framework for rethinking business and operating
models Explain how "collisions" between AI-driven/digital and traditional/analog
firms are reshaping competition, altering the structure of our economy, and forcing
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traditional companies to rearchitect their operating models Explain the
opportunities and risks created by digital firms Describe the new challenges and
responsibilities for the leaders of both digital and traditional firms Packed with
examples--including many from the most powerful and innovative global, AI-driven
competitors--and based on research in hundreds of firms across many sectors, this
is your essential guide for rethinking how your firm competes and operates in the
era of AI.

Encyclopedia of Health Care Management
Strategic Management of Information Systems in Healthcare explores how
healthcare organizations can use information technology to achieve better
operational performance and strengthen their market position. The book explains
how to move beyond applying technology to current practices, and use the
enabling power of IT to redesign work processes to achieve high levels of
performance. Topics covered include:? The structure of IT and how it can be used
to manage clinical and business functions ? How IT is used to position an
organization in a competitive market ? The management of information resources,
including investing in IT, structure and staffing, and information security and ethics
? How IT may impact the health system of the future, including an assessment of
current policy initiatives
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Strategic Issues and Challenges in Health Management
Leadership, adaptability, value creation. These are the skills necessary for
tomorrow’s managers. Allen Amason approaches the topic of strategic
management with these traits in mind. Rather than simply teaching theory and
research, he seeks to communicate to them the fundamental keys to how strategy
works. This book is designed to help students think critically and understand fully
how to strategically manage their future firms. In so doing, it will enable them to
adapt and learn, even as their circumstances change; to apply sound logic and
reasoning, even in new and unfamiliar settings. By conveying enduring and
fundamental principles of economic and human behavior rather than simply
reporting on the latest innovations, this book succeeds in preparing students to
excel in the business environment over time, regardless of how it evolves.
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