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Project Management Communication
Tools
A complete introduction to building robust and
reliable software Beginning Software Engineering
demystifies the software engineering methodologies
and techniques that professional developers use to
design and build robust, efficient, and consistently
reliable software. Free of jargon and assuming no
previous programming, development, or management
experience, this accessible guide explains important
concepts and techniques that can be applied to any
programming language. Each chapter ends with
exercises that let you test your understanding and
help you elaborate on the chapter's main concepts.
Everything you need to understand waterfall, Sashimi,
agile, RAD, Scrum, Kanban, Extreme Programming,
and many other development models is inside!
Describes in plain English what software engineering
is Explains the roles and responsibilities of team
members working on a software engineering project
Outlines key phases that any software engineering
effort must handle to produce applications that are
powerful and dependable Details the most popular
software development methodologies and explains
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the different ways they handle critical development
tasks Incorporates exercises that expand upon each
chapter's main ideas Includes an extensive glossary
of software engineering terms

Project Management
Information Technology Project
Management
Effective Project Management
Russell and Taylor's Operations and Supply Chain
Management, 10th Edition is designed to teach
students understand how to create value and
competitive advantage along the supply chain in a
rapidly changing global environment. Beyond
providing a solid foundation, this course covers
increasingly important OM topics of sustainability,
corporate social responsibility, global trade policies,
securing the supply chain, and risk and resilience.
Most importantly, Operations Management, Tenth
Edition makes the quantitative topics easy for
students to understand and the mathematical
applications less intimidating. Appropriate for all
business students, this course takes a balanced
approach to the foundational understanding of both
qualitative and quantitative operations management
processes.

Managing Software Projects
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The comprehensive guide to project management
implementation, updated with the latest in the field
Project management has spread beyond the IT world
to become a critical part of business in every sphere;
built on efficiency, analysis, and codified practice,
professional project management leads to the sort of
reproducible results and reliable processes that make
a business successful. Project Management Best
Practices provides implementation guidance for every
phase of a project, based on the real-world
methodologies from leading companies around the
globe. Updated to align with the industry’s latest best
practices, this new Fourth Edition includes new
discussion on Agile and Scrum, tradeoffs and
constraints, Portfolio PMO tools, and much more. Get
up-to-date information on the latest best practices
that add value at every level of an organization Gain
insight from more than 50 project managers at worldclass organizations including Airbus, Heineken, RTA,
IBM, Hewlett-Packard, Sony, Cisco, Nokia, and more
Delve deeper into implementation guidance for Agile,
Scrum, and Six Sigma Explore more efficient
methodologies, training, measurement, and metrics
that boost organization-wide performance Adopt new
approaches to culture and behavioral excellence,
including conflict resolution, situational leadership,
proactive management, staffing, and more Ideal for
both college and corporate training, this book is
accompanied by an Instructor’s Manual and
PowerPoint lecture slides that bring project
management concepts right into the classroom. As
the field continues to grow and evolve, it becomes
increasingly important to stay current with new and
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established practices; this book provides
comprehensive guidance on every aspect of project
management, with invaluable real-world insight from
leaders in the field.

A Manual of Italian Literature
The PMOSIG Program Management
Office Handbook
The fundamentals of project management with a wide
assortment of business applications. "Project
Management" takes a decision-making, businessoriented approach to the management of projects,
which is reinforced throughout the text with current
examples of project management in action. And
because understanding project management is
central to operations in various industries, this text
also addresses project management within the
context of a variety of successful organizations,
whether publicly held, private, or not-for-profit.

Probabilistic Robotics
"Business analysis involves understanding how
organizations function to accomplish their purposes
and defining the capabilities an organization requires
to provide products and services to external
stakeholders. [This guide contains] a framework that
describes the business analysis tasks that must be
performed in order to understand how a solution will
deliver value to the sponsoring organization." - page
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Story-Based Inquiry: A Manual for
Investigative Journalists
THE #1 PROJECT MANAGEMENT CASE STUDIES BOOK
NOW FEATURING NEW CASES FROM DISNEY, THE
OLYMPICS, AIRBUS, BOEING, AND MORE After on-thejob experience, case studies are the most important
part of every project manager's training. This Fifth
Edition of Project Management Case Studies features
more than one hundred case studies that detail
projects at high-profile companies around the world.
These cases offer you a unique opportunity to
experience, first-hand, project management in action
within a variety of contexts and up against some of
the most challenging conditions any project manager
will likely face. New to this edition are case studies
focusing on agile and scrum methodologies. Contains
100-plus case studies from companies that illustrate
both successful and not-so-successful project
management Represents an array of industries,
including medical and pharmaceutical, aerospace,
entertainment, sports, manufacturing, finance,
telecommunications, and more Features 18 new case
studies, including high-profile cases from Disney, the
Olympics, Boeing 787 Dreamliner, and Airbus 380
Follows and supports preparation for the Project
Management Professional (PMP)® Certification Exam
Experienced PMs, project managers in training, and
students alike will find this book to be an
indispensable resource whether used as a standalone
or combined with the bestselling Project
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Management: A Systems Approach to Planning,
Scheduling, and Controlling, 12th Edition. PMI, CAPM,
PMBOK, PMP and Project Management Professional
are registered marks of the Project Management
Institute, Inc.

Construction Project Scheduling and
Control
Project Management
Project Management
Robotics
Designed for project management courses for
business students, Project Management: A Managerial
Approach, 9th Edition guides students through all
facets of the steps needed to successfully manage a
project. The authors’ managerial perspective
addresses the basic nature of managing all types of
projects as well as the specific techniques and
insights required for selecting, initiating, executing,
and evaluating those projects.

Project Management
Probablistic robotics is a growing area in the subject,
concerned with perception and control in the face of
uncertainty and giving robots a level of robustness in
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real-world situations. This book introduces techniques
and algorithms in the field.

Solutions Manual for Project
Management for Construction
Centering on theory and practice, this text presents
tools and techniques most suited for modern project
management. The authors show the relationship
between project planning and implementation, from
budgeting to scheduling and control. This reference is
intended for undergraduate and graduate students in
engineering or business.

Information Technology Project
Management
Updated concepts and tools to set up project plans,
schedule work, monitor progress-and consistently
achieve desired project results.In today's time-based
and cost-conscious global business environment, tight
project deadlines and stringent expectations are the
norm. This classic book provides businesspeople with
an excellent introduction to project management,
supplying sound, basic information (along with
updated tools and techniques) to understand and
master the complexities and nuances of project
management. Clear and down-to-earth, this step-bystep guide explains how to effectively spearhead
every stage of a project-from developing the goals
and objectives to managing the project team-and
make project management work in any company. This
updated second edition includes: * New material on
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the Project Management Body of Knowledge (PMBOK)
* Do's and don'ts of implementing scheduling
software* Coverage of the PMP certification offered by
the Project Management Institute* Updated
information on developing problem statements and
mission statements* Techniques for implementing
today's project management technologies in any
organization-in any industry.

Project Management in Practice
As the market-leading textbook on the subject,
Project Management: The Managerial Process is
distinguished by its balanced treatment of both the
technical and behavioral issues in project
management as well as by its coverage of a broad
range of industries to which project management
principles can be applied. It focuses on how project
management is integral to the organization as a
whole. The text not only delivers the tools and
processes is essential to successful project
management but also an understanding that the
effectiveness of these tools and methods are shaped
and determined by the prevailing culture of the
organization and interpersonal dynamics of the
people involved. As such, Larson/Gray presents a
holistic view that focuses on methodology as well as
the human dimension and how they interact to
determine the outcome of projects. Connect is the
only integrated learning system that empowers
students by continuously adapting to deliver precisely
what they need, when they need it, and how they
need it, so that your class time is more engaging and
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effective.

PMP Project Management Professional
Lab Manual
This book presents a chronological approach to
managing small, medium, and large projects, and is
suitable for all majors, including business,
engineering, healthcare, and more.

Beginning Software Engineering
A solutions manual to Project Management for
Engineers and Construction.

Cases on Educational Technology
Planning, Design, and Implementation: A
Project Management Perspective
Construction Project Scheduling And
Control, 2nd Edition
Readers discover exciting opportunities and
challenges in technology today with Schwalbe's
INFORMATION TECHNOLOGY PROJECT MANAGEMENT,
8E. This unique book demonstrates principles
distinctive to managing information technology (IT).
No book offers more insights and tools for IT project
management success, including updates that reflect
the latest PMBOK Guide. This edition weaves theory
with successful practices for an integrated focus on
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the concepts, tools, and techniques that are most
effective today. This is the only text to apply all 10
project management knowledge areas to IT projects.
Readers master skills in project integration, scope,
time, cost, quality, human resource, communications,
risk, procurement, and stakeholder management as
well as all five process groups -- initiating, planning,
executing, monitoring and controlling, and closing.
Important Notice: Media content referenced within the
product description or the product text may not be
available in the ebook version.

Project Management Case Studies
Whether utilizing electronic tools for K-12 classrooms,
learning management systems in higher education
institutions, or training and performance
improvement for business organizations, technology
maintains an important aspect in the delivery of
education and training in both school and non-school
settings. Cases on Educational Technology Planning,
Design, and Implementation: A Project Management
Perspective provides strategies for addressing the
challenges and pitfalls faced when planning,
designing, and implementing learning and
educational technology projects. The case studies in
this publication aim to provide instructors,
practitioners in K-12 and higher education, business
managers as well as students interested in
implementing education technology projects.

Loose Leaf for Project Management: The
Managerial Process 7e
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Data Mining: Concepts and Techniques provides the
concepts and techniques in processing gathered data
or information, which will be used in various
applications. Specifically, it explains data mining and
the tools used in discovering knowledge from the
collected data. This book is referred as the knowledge
discovery from data (KDD). It focuses on the
feasibility, usefulness, effectiveness, and scalability of
techniques of large data sets. After describing data
mining, this edition explains the methods of knowing,
preprocessing, processing, and warehousing data. It
then presents information about data warehouses,
online analytical processing (OLAP), and data cube
technology. Then, the methods involved in mining
frequent patterns, associations, and correlations for
large data sets are described. The book details the
methods for data classification and introduces the
concepts and methods for data clustering. The
remaining chapters discuss the outlier detection and
the trends, applications, and research frontiers in data
mining. This book is intended for Computer Science
students, application developers, business
professionals, and researchers who seek information
on data mining. Presents dozens of algorithms and
implementation examples, all in pseudo-code and
suitable for use in real-world, large-scale data mining
projects Addresses advanced topics such as mining
object-relational databases, spatial databases,
multimedia databases, time-series databases, text
databases, the World Wide Web, and applications in
several fields Provides a comprehensive, practical
look at the concepts and techniques you need to get
the most out of your data
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A Guide to the Business Analysis Body of
Knowledger
Practice the Project Management Skills Essential for
Your Success 50+ lab exercises challenge you to
solve problems based on realistic case studies Stepby-step scenarios require you to think critically Lab
analysis tests measure your understanding of lab
results Key term quizzes help build your vocabulary
Covers all PMP exam objectives, including: Exploring
PMP Foundations Examining the Project Life Cycle and
Organizations Learning the Project Management
Processes Integrating Project Management Managing
the Project Scope Managing the Project Schedule
Managing Project Costs Managing Project Quality
Managing Project Human Resources Managing Project
Communications Managing Project Risks Managing
Project Procurement The PMI Code of Ethics and
Professional Conduct

Operations and Supply Chain
Management
Written by a career construction professional, this
text about scheduling and project control addresses
the average student, detailing all the steps clearly
and without shortcuts. Solved and unsolved exercises
cover all subjects, computer software programs for
construction are included for each chapter, presents
precedence networks as the realistic solution to
scheduling, the main part of project control, and
introduces new concepts in CPM scheduling such as
the author's own Dynamic Minimum Lag technique.
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Project Management for Engineers and
Construction
Based on the successful Modelling and Control of
Robot Manipulators by Sciavicco and Siciliano
(Springer, 2000), Robotics provides the basic knowhow on the foundations of robotics: modelling,
planning and control. It has been expanded to include
coverage of mobile robots, visual control and motion
planning. A variety of problems is raised throughout,
and the proper tools to find engineering-oriented
solutions are introduced and explained. The text
includes coverage of fundamental topics like
kinematics, and trajectory planning and related
technological aspects including actuators and
sensors. To impart practical skill, examples and case
studies are carefully worked out and interwoven
through the text, with frequent resort to simulation. In
addition, end-of-chapter exercises are proposed, and
the book is accompanied by an electronic solutions
manual containing the MATLAB® code for computer
problems; this is available free of charge to those
adopting this volume as a textbook for courses.

Project Management for Engineering,
Business and Technology
This guide provides practical guidance for managers
of portfolios and those working in portfolio offices as
well as those filling portfolio management roles
outside a formal PfMO role. It will be applicable across
industry sectors. It describes both the Portfolio
Definition Cycle (identifying the right, prioritised,
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portfolio of programmes and projects) and the
Portfolio Delivery Cycle (making sure the portfolio
delivers to its strategic objectives).

SUCCESSFUL PROJECT MANAGEMENT SA.
Project Management for Engineering, Business and
Technology, 5th edition, addresses project
management across all industries. First covering the
essential background, from origins and philosophy to
methodology, the bulk of the book is dedicated to
concepts and techniques for practical application.
Coverage includes project initiation and proposals,
scope and task definition, scheduling, budgeting, risk
analysis, control, project selection and portfolio
management, program management, project
organization, and all-important "people"
aspects—project leadership, team building, conflict
resolution and stress management. The Systems
Development Cycle is used as a framework to discuss
project management in a variety of situations, making
this the go-to book for managing virtually any kind of
project, program or task force. The authors focus on
the ultimate purpose of project management—to
unify and integrate the interests, resources and work
efforts of many stakeholders, as well as the planning,
scheduling, and budgeting needed to accomplish
overall project goals. This new edition features:
Updates throughout to cover the latest developments
in project management methodologies New examples
and 18 new case studies throughout to help students
develop their understanding and put principles into
practice A new chapter on agile project management
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and lean Expanded coverage of program
management, stakeholder engagement, buffer
management, and managing virtual teams and
cultural differences in international projects Alignment
with PMBOK terms and definitions for ease of use
alongside PMI certifications Cross-reference to IPMA,
APM, and PRINCE2 methodologies Extensive instructor
support materials, including an Instructor’s Manual,
PowerPoint slides, answers to chapter review
questions, problems and cases, and a test bank of
questions. Taking a technical yet accessible approach,
Project Management for Business, Engineering and
Technology, 5th edition, is an ideal resource and
reference for all advanced undergraduate and
graduate students in project management courses as
well as for practicing project managers across all
industry sectors.

Introduction to Project Management
Project Management Communication Tools is the
authoritative reference on one of the most important
aspects of managing projects--project
communications. Written with the project manager,
stakeholder, and project team in mind, this resource
provides the best practices, tips, tricks, and tools for
successful project communications. This book covers:
Communication Tools across all PMI Knowledge Areas
and Processes Social Media and Project Management
Agile Communication Tools Project Management
Business IntelligenceUnderstand the right
communication tools for each stage of a projectPMP
Prep Questions (Communications questions only) Face
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to face communication Communication on virtual
projects Preventing common communication
problems And much more.

Fundamentals of Project Management
The 5th Edition of Jack Marchewka's Information
Technology Project Management focuses on how to
create measurable organizational value (MOV)
through IT projects. The author uses the concept of
MOV, combined with his own research, to create a
solid foundation for making decisions throughout the
project's lifecycle. The book's integration of project
management and IT concepts provides students with
the tools and techniques they need to develop in this
field.

Supply Chain Management
Data Mining: Concepts and Techniques
To support the broadening spectrum of project
delivery approaches, PMI is offering A Guide to the
Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the
Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile;
while the Agile Practice Guide, created in partnership
with Agile Alliance®, serves as a bridge to connect
waterfall and agile. Together they are a powerful tool
for project managers. The PMBOK® Guide – Sixth
Edition – PMI's flagship publication has been updated
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to reflect the latest good practices in project
management. New to the Sixth Edition, each
knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices
integrate in project settings. It will also contain more
emphasis on strategic and business
knowledge—including discussion of project
management business documents—and information
on the PMI Talent Triangle™ and the essential skills
for success in today's market. Agile Practice Guide
has been developed as a resource to understand,
evaluate, and use agile and hybrid agile approaches.
This practice guide provides guidance on when,
where, and how to apply agile approaches and
provides practical tools for practitioners and
organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A
Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition, and was developed
as the result of collaboration between the Project
Management Institute and the Agile Alliance.

A Guide to the Project Management Body
of Knowledge (PMBOK(R) Guide-Sixth
Edition / Agile Practice Guide Bundle
(HINDI)
Project Management in Practice, 6th
Edition
Project Management in Practice, 4th Edition focuses
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on the technical aspects of project management that
are directly related to practice.

Instructors Solutions Manual
This handbook developed by the Project Management
Institutes Program Management Office Specific
Interest Group (PMOSIG) provides practical guidance
to the project Management and PMO community on a
variety of topics in the areas of: PMO Strategic and
Tactical Management, PMO Governance, PMO
Services, PMO Set-up and Execution, and PMO
Performance and Maturity. It features insightful
contributions from more than 20 subject matter
experts, successful practitioners, distinguished
authors and thought leaders with a variety of
backgrounds and experiences from around the World.
The authors include best practices and case studies
for successfully aligning PMOs to business objectives,
and delivering benefits/ROI, as well as numerous
proven tools, templates, policies, procedures,
standards, methodologies and processes for
successfully developing, and managing PMOs and for
expanding their scope of services.

Project Management
Provides information to students about working
successfully in a project environment, including how
to organize and manage effective project teams. This
book emphasizes on communication, focusing on how
to document and communicate project developments
within and outside of the team.
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Management of portfolios
Offering streamlined coverage with an applied
approach, Project Management in Practice, 6th Edition
focuses on the essentials of project management.
This concise, hands-on text is ideal for a one semester
project management course, or as a module on
project management. This textbook is organized
around the project management life cycle, and
provides students with essential project management
concepts while addressing an important area of
industry growth: the use of projects to achieve the
strategic goals of organizations.

Methods of IT Project Management
Computer Architecture/Software Engineering

Project Management Best Practices:
Achieving Global Excellence
Methods of IT Project Management (Third Edition) is
built around the latest version of the Project
Management Body of Knowledge (PMBOK) and covers
best practices unique to the IT field. It is designed for
use in graduate, advanced undergraduate, and
professional IT project management courses to
prepare students for success in the IT field, and to
prepare them to pass the Project Management
Professional (PMP) certification exam given by the
Project Management Institute (PMI), the world's
leading certification in the field of project
management. Unlike other project management
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texts, Methods of IT Project Management follows the
IT project life cycle, from overview and initiation to
execution, control, and closing. An enterprise-scale IT
project (macro-case study) runs through the entire
text. Each section presents mini-cases based on the
larger case and focuses on new concepts presented in
each section. Readers gain practical knowledge of IT
project management workflows, at scale, while
building technical knowledge and skills required to
pass the PMP. Mini-case studies encourage deep
retention, prompt rich in-class discussion, and
challenge more advanced students and professionals
alike. Unique skills covered can be put directly into
practice. An appendix presents practice study
questions and advice on preparing for and passing the
PMP exam. The revised third edition includes
expanded coverage of agile system development
methodologies, leadership and negotiation skills, and
process maturity models.

Project Management for Construction
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